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MINUTES
Call to Order: 6:07pm 
Roll Call: Kelliann, Heidi, Cliff, Danny, David, Carol, Willie, Aimee and guest TJ Mullinax and Roger Bell
Public Comment: Roger Bell has a request of the board.  He has been approached by the Yakima Training Center to put on a joint event for the school district, Chamber of Commerce, fire department, police department, city, SDA, and Community Days team training center. One of the ideas was to have artwork in the city (4’x4’ panels, 1/8” thick smooth, white paneling that people check out and paint and display).  It would then be hung on the fence at the pool and take down the Monday after Community Days.  The same artwork would be at Carlon Park for 4th of July.  Panels would be available no later than April 1.  The content of the panels would be controlled by a set of guidelines.  Board members were in agreement that it would be a good idea to allow the fence to be used for the display of the signs.  
TJ Mullinax - Topics include touch pads and a digital sign: Brief explanation of who he is and what he does.  He is a USA Swimming official who works with clubs in the Western Zone.  Ellensburg team lost their competition pool when CWU shut the pool down.  When that happened, they had an NCAA facility with equipment that needed to be distributed.  SDST gave their own blocks to Ellensburg for the community pool so the team could use them.  The other equipment (about $40,000) was “rescued” and need to be stored.  Pictures were shared of the equipment (touch pads, roller rack of high-end chairs for activities, rack that stores the touch pads, and scoreboard – two piece that allows for a complex timing computer inside).  The equipment seems to be functional and compatible with the timing equipment that the Dolphins use and was used at the HS Boys Swim Team District meet in February at Lions pool.  The pads and racks are in the storage room, and the chairs are in the gated area.  Those are donated from the Ellensburg swim team for use as a thank you for the blocks.  There is now a storage issue because the scoreboard needs to be stored securely.  There are two parts to the scoreboard.   They would like to put eye-bolts up on the exterior of the building wall under the eve and against the wall and leave the scoreboard up during the season and then it would be stored inside during the off season.  Any logo could be displayed in the upper corner, Vikings, Dolphins, SPRSA, etc.  The sign could be powered or unpowered.  During the swim meets it would be plugged into an extension cord from the scoring table.  The sign could be permanent, but the scoreboard can be removed and replaced. The board can also put signage up if desired.  The sign needs to be mounted and then there are hooks on it to hang the scoreboard.  Comments from the board were positive.  TJ said he can contact the Selah parent who works for the sign company to see what the sign would cost.  It would benefit any team that uses the pool (Dolphins, Vikings).  Next month the board will look at it.  The scoreboard would be a Dolphin item.  The sign would belong to SPRSA  and be there to promote the facility and its users.   The sign should be installed by a contractor.  The sign can be permanent, but the scoreboard will be removed seasonally by the Dolphins.  The Ellensburg swim club is wanting to ask if they could rent the Selah pool for the open months.  This would be one meet in the summer, either a Saturday only or a Saturday/Sunday and it would be paid for by the swimmers.  It would attract people from outside the area.  This would bring money to our local businesses.  It would bring USA Swimming to our area.  It would not be as large as a MVSL Championships.  
              
Approval of Meeting Minutes from January 20, 2026       Carol motioned to approve, Kelliann seconded, motion passed unanimously.                                                                         
General Business -                                                                           
County Report - Treasurer and Investment Reports January 2026.  We are collecting tax dollars.  $120,000 in operations account.       
Approval of claims for payment: Carol moved to approve,   Cliff seconded,  motion passed unanimously.		      	    
M&O (Levy Funds) 
Banner Bank - $213.00
Cascade Natural Gas - $94.42
City of Selah - $—-
E3 Solutions, Inc. (Fire Alarm/Security) - $59.57
Pacific Power - $604.52
Soelberg Peralta, PS - $—-
Spectrum - $264.38
SPRSA (Payroll) - $—-
Pool Construction (Bond Funds)
Northwest Playground Equipment Inc. - $104,036.65 50% deposit.

G.     Selah Aquatic Center – Operations  As stated at previous meetings, May 2 is the pool clean up.                                        	      	         
    BBMAC Financial Report (Revenue and Expenditures, including Payroll) 
    2025 Season - Year End Review
    2026 Season – Planning Carol moves to approve the maintenance, service plan, and purchases, David seconded, motion passed unanimously.
Rentals: Residents only May 1-10, anyone after that.
Maintenance and Service plans:  
Repair chlorine lines
Repair bench bubbler pump
Draining of pool and cleaning
Paint touch-up
Landscaping spring cleaning – hiring a landscaper would be beneficial and we can look into it for the Spring clean up. 

Purchases: 
Supplies: cases of toilet paper, cases of paper towels, cases of black garbage bags, cases of wastepaper liners, case of sanitary bags, soap refills, chlorine gallon bottles, window cleaning supplies, gloves, metal cleaner, other cleaning supplies as necessary, sanitizing wipes
Chemicals: baking soda, cyanuric acid, chlorine, acid
Office supplies: printer ink, paper, notepads, cardstock, staples, tape, post it notes, label refills, timecards, pens/pencils, permanent pens, highlighters, other supplies as necessary, safe for petty cash and ledger
Concession: Pepsi order, bowls, spoons, snow cone flavors, assorted candy, swim caps and goggles, cup of noodles, hot cocoa mix, diapers
Pool equipment: noodles, swim lessons toys, lifejackets, pull-buoys, kickboards (as needed), pool equipment storage box as needed, umbrellas

H.    New Business
Post Financial Audit Follow-Up Items	 - Yakima County Policy                  
Payroll Process: Employees will need to sign their own timecard.  Head cashier enters timecards into spreadsheet weekly, indicates with a yellow highlight that they have been entered.  Aquatic Director reviews the entries weekly.  At the end of the pay period, the Head Cashier and Aquatic Director have one full day to complete the entries and sign the timecards.  The Aquatic Consultant will then have one full day to confirm the entries and sign the report (family members will not sign each other’s timecards) send them to the SPRSA Board representative and accountant by 9 am on the scheduled date.  The timecards will be kept with the report, and the report will be signed.  The accountant will have three business days to return them and the County paperwork to us.  This will be printed by the Aquatic Consultant or SPRSA Board member and signatures will be collected the following two days and then sent to the County by noon, at least two days before the payroll is deposited  into the accounts.  We will start paying employees in May, which will allow us to ramp up the process with a smaller payroll initially.  For the quarterly tax payment, we would need to process them from the payroll account as well.  The only difference would be in the Fed Taxes.
Payroll Account – A new account needs to be established specifically for payroll.  The county uses KeyBank.  Carol motioned to make the new account at KeyBank, Willie seconded it.  Motion passed unanimously.  There will be fees associated with this.  We will need to account for this.    Signers on the account will be Heidi, Kelliann, and Aimee.
2nd Reviewer – discussed above
Petty Cash – Second safe for petty cash, take the cash, need to bring the itemized receipt back, needs to be entered in the leger.  Heidi motioned to approve a petty cash account and a new safe/lock box, Kelliann seconded, motioned passed unanimously.  
Banner Bank Account.  Needs to be at zero balance.   Need to deposit to the county every week.  Credit card account - need to increase the credit line on the credit card to $5000.  
Credit Card Payments – The County needs to have our credit card contracts that list the fees.   Aimee will work on finding the contracts.  
      Part-Time Accountant/Bookkeeper – Carol suggests talking to our current accountant and see what else she can do.                                                            
                                                                                                                                    
I.      Old Business                                                                                                      
1.  Permanent Shade Structure Project –$208,073.29 is the total fee including engineering (unless changes are made) and the contact information has been updated.  This is everything that was approved last meeting and has now been updated so signatures need to be added.
2.  New Pool Covers – Aimee and Brook are continuing to work on the process of getting new covers.  Suppliers are difficult to find in this area.                                                                                           

J.       Board Member Communications -     Willie reminded us of the deduct meter and that nothing has been approved.  It would be nice to have this done before the beginning of the season.  We need to talk to a commercial plummer and they would do the permitting.  Burke has done plumbing at the pool before.  Aimee will see if they can come out on March 17 when Heidi and Aimee are meeting at the pool.                                                                    

K.       Adjournment – 8:04pm  Next meeting date: March 16, 2026 (3rd Monday) at BBMAC

For March, payroll rates will be presented.  

